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The Interim Report serves to confirm the program is reviewed to ensure alignment with current 
standards, with attention to Standard II Assessment and Continuous Quality Improvement. 

Additional documentation may be submitted with the Interim Report to support narrative 
statements, although it is not required.  The maximum number of pages submitted as 
documentation with the Interim Report should not exceed 10 pages. 

Complete the following chart with data from the last three active years of outcome 
measures since the ten-year accreditation award.  If the program was inactive since the 
ten-year accreditation award, please note that in the chart and describe in the box below.

Outcome Measures 
- - - 

ASCP BOC Certification Rates % % % 

AMT Certification Rates % % % 

Other Certification Rates % % % 

Combined Certification Rates % % % 

Graduation Rates % % % 

Attrition Rates % % % 

Placement Rates % % % 



 
Outcome Measures: Describe how all program reported outcome measures (certification rates, 

graduation rates/attrition rates, and placement rates) have been analyzed and used in program 

assessment and quality improvement.  

 
 
 
 
 
 
 

a. If a program change has occurred since the last accreditation cycle in response to 
assessment of program reported outcome measures, provide an example of the change.   

 
 
 
 
 
 
 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Graduate Feedback: Describe how graduate feedback that is collected at least three months 

post-graduation (for example, surveys, advisory committee, clinical visits, etc.) has been 

analyzed and used in program assessment and quality improvement. 

 
 
 
 
 
 
 

a. If a program change has occurred since the last accreditation cycle in response to 
assessment of graduate feedback, provide an example of the change.   

 
 

 

 

 



 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Employer Feedback: Describe how employer feedback (for example, surveys, advisory 

committee, clinical visits, etc.) has been analyzed and used in program assessment and quality 

improvement.  

 
 
 
 
 
 
 
a. If a program change has occurred since the last accreditation cycle in response to 

assessment of employer feedback, provide an example of the change.   
 
 
 
 
 
 
 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Additional Review Measures (if applicable): Identify and include how other measures, 

including qualitative measures, are evaluated in this process (for example, review of student 

evaluations, end of course evaluations, other program or faculty evaluations, curriculum 

reviews). 

  
 
 
 
 
 
 
 



a. If a program change has occurred since the last accreditation cycle in response to
assessment of additional review measures, provide an example of the change.

b. Describe the impact of that program change since implementation.

If during the last three active years, one or more Annual Survey Action Plan(s) have been 

required due to not meeting NAACLS benchmarks, describe the impact of the Action Plan(s) 

that was/were provided to NAACLS. 

NA, No Annual Survey Action Plan was required. 

a. Describe the benchmark(s) that was not met and the Action Plan created.

b. Describe the impact of the Action Plan(s) since implementation.

Name: Date:  /  / 

 Please type your name below. Do not use E-Sign or “Save a certified copy”. 
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	assessment and quality improvement: As the Program Coordinator and lead educator of the Medical Laboratory Technology (MLT) program at Stark State College, I oversee the collection, analysis, and utilization of key outcome measures to ensure the program maintains excellence in educational delivery, student success, and workforce readiness. The primary outcome measures we monitor include certification exam pass rates, graduation and attrition rates, and graduate placement rates. These indicators are essential not only for accreditation compliance (e.g., NAACLS standards) but also for guiding continuous quality improvement (CQI) efforts.
1. Certification Rates (e.g., ASCP BOC Exam Pass Rates)
Each year, the program tracks first-time pass rates of our graduates who take the ASCP Board of Certification (BOC) exam within a year of graduation. This data obtained from the ASCP program performance report is compared and analyzed alongside national averages for benchmarking purposes. The program also conducts a graduate survey to understand how well they felt prepared for the certification exam.
If pass rates fall below NAACLS benchmarks (75% over three years), the program reviews the current curriculum to make sure that it is in alignment with the ASCP exam content outline. Each faculty member is responsible for their subject content material and will adjust their didactic content if needed.  
Our certification pass rate has not gone below NAACLS benchmarks of 75% over three-year period. In the past three years our mean scaled score has been higher than the national mean scaled score on the BOC.

                                 Year     Stark State College           National
                                                MLT Program

Mean Scaled Score    2025             572                                538
Mean Scaled Score    2024             558                                496
Mean Scaled Score    2023             520                                500
                          


2. Graduation and Attrition Rates
Graduation rates are calculated by tracking the percentage of students who complete the program once they have entered the final half of the program. The MLT program at Stark State College is a 5-semester program and the final half is designated as the last 3 semesters. Stark State College MLT program maintains a 100% graduation rate.
Implementation of early alert reports, tutoring sessions and open labs into our program helps to maintain our high graduation rates.

3. Graduate Placement Rates
We define placement as employment in the field (or related field) or continuation of education within 6–12 months of graduation. Placement data is collected through alumni surveys, employer follow-ups, and clinical affiliate feedback.
Our high placement rates reinforce our program strengths and alignment with workforce needs. If placement rates decline, we investigate whether students lack key skills, certifications, or professional soft skills and whether geographic/job market conditions are a factor.

Feedback from employers has revealed that new graduates needed stronger communication and critical thinking skills. In response, we integrated interprofessional education (IPE) modules and simulation-based training to enhance real-world preparedness.
All outcomes are reviewed annually during program advisory board meetings, which include MLT faculty, college faculty and clinical affiliates. Based on these meetings we identify areas for improvement. This ensures our program remains responsive, accountable, and committed to producing highly competent and employable medical laboratory professionals.


	assessment of program reported outcome measures provide an example of the change: No change has occurred since the last accreditation cycle in response to assessment of program reported outcome measures. 
	b: 
	analyzed and used in program assessment and quality improvement: As part of our ongoing commitment to program excellence and compliance with NAACLS accreditation standards, we collect graduate feedback from students prior to their graduation. As part of their final grade in their capstone course (Seminar) they are required to complete a survey on their educational experience in the MLT program. Data collected from the survey includes MLT faculty engagement with students, curriculum, clinical site preparedness, and academic guidance.
Surveys are sent out to our clinical sites after students have completed their clinical experience. The feedback we receive from these surveys is analyzed by the Program Coordinator and MLT faculty. Working together as a team we look for any common themes and come up with solutions to address them.  
Advisory Board Committee meetings also provide needed feedback on how the program is performing.  During these meetings, employers share observations on graduate performance, professionalism, technical competence, and critical thinking skills.
Regular clinical site visits offer an opportunity to gather informal, real-time feedback from clinical instructors and supervisors who work directly with our graduates.
Any improvements made to the program are documented in our annual program assessment report and discussed during faculty meetings. Action items are tracked, and follow-up surveys assess the impact of implemented changes. This feedback loop ensures the program remains responsive, relevant, and aligned with workforce needs.

	assessment of graduate feedback provide an example of the change: Based on a student survey, the development of a new Specimen Integrity Lab was created and implemented. This lab not only enhances our curriculum but also prepares our students to identify and trouble shoot specimen discrepancies that occur in the clinical laboratory.
The MLT chemistry instructor and lab instructor recognized a gap in hands-on training concerning how pre-analytical, analytic, and post analytic factors can affect test outcomes. They proposed the idea of creating a dedicated lab focused on specimen integrity.
The Specimen Integrity Lab was thoughtfully designed to simulate real-world scenarios. Each case study represents a different preanalytical, analytic or post analytic error. For example, one case study is dedicated to blood specimen collection techniques, in which a nurse poured blood from a lavender top into a green top which caused the chemistry results to be a skewed. Another case study focused on how chemistry results will be affected by hemolyzed specimen. The students were then tasked with troubleshooting and making decisions about how to rectify the issue with the patient specimen. This not only fosters critical thinking but also emphasizes the importance of attention to detail in laboratory settings.

	Employer Feedback Describe how employer feedback for example surveys advisory: The implementation of the Specimen Integrity Lab has had a transformative effect on our MLT program. Feedback from students has been overwhelmingly positive; they appreciate the opportunity to apply theoretical knowledge in a practical setting. The lab has sparked discussions about quality assurance and the vital role laboratory professionals play in ensuring accurate patient diagnoses.
Looking ahead, we plan to continuously refine the lab based on student feedback and advancements in laboratory science. The Specimen Integrity Lab represents not just an addition to our curriculum but a commitment to excellence in laboratory education. It prepares our students not only to be skilled technicians but also informed advocates for patient safety and quality in laboratory practices. We are excited to see how this initiative will shape the future of our graduates and the broader field of medical laboratory science.

	If a program change has occurred since the last accreditation cycle in response to: The Medical Laboratory Technology Program at Stark State College actively integrates employer feedback into its comprehensive program assessment and continuous quality improvement processes. Recognizing employers as key stakeholders in the education-to-workforce pipeline, we systematically seek their input through multiple avenues, including structured surveys, advisory committee engagement, and direct communication during clinical site visits.
Employer feedback is primarily gathered through advisory board meetings and during clinical site visits. The program hosts biannual Advisory Board Committee meetings that include representation from clinical affiliate supervisors, employers, faculty, and other stakeholders. These meetings provide a forum to discuss trends in graduate performance, evolving workforce needs, and opportunities for program enhancement. Informal feedback is also obtained during clinical site visits by the program director or clinical coordinator. During these visits, clinical instructors frequently share observations related to student preparedness, strengths, and any identified areas for growth.
All employer feedback is compiled and reviewed by the Program Coordinator, MLT faculty, and Instructional Assistants. The information that is gathered is discussed and trends are analyzed across cohorts.  This feedback is also compared with data from graduate surveys, certification exam results, and clinical performance evaluations to ensure consistency across assessment measures.
The program maintains documentation of employer feedback and subsequent changes in its annual Program Assessment Report. The effectiveness of changes is assessed through follow-up employer and graduate surveys, clinical faculty evaluations, and ongoing discussions at advisory meetings. By “closing the loop,” we ensure a dynamic and responsive curriculum that reflects the needs of the medical laboratory profession and supports our graduates' success in the field.

In sum, employer feedback is a vital component of our program evaluation strategy and serves as a cornerstone for curriculum refinement and graduate preparedness. The program’s responsiveness to this feedback exemplifies our commitment to ongoing quality improvement and adherence to NAACLS accreditation standards.

	b_2: For example, at a recent advisory board meeting an employer highlighted the exceptional professionalism and teamwork exhibited by our graduates. However, the employer noted a need for stronger skills in instrument troubleshooting and laboratory math. 
In response to this employer, case-based exercises have been incorporated into the Clinical Chemistry and Hematology courses. These scenarios require students to identify and resolve simulated instrument and quality control issues.

	Additional Review Measures if applicable Identify and include how other measures: Student are more aware of test values that are provided by the instrument and the need to evaluate all results prior to releasing them. To maintain high quality patient results students realized the need to evaluate any result that looks questionable. 
	undefined: In addition to analyzing outcome data such as certification pass rates, graduation rates, and employment rates, the MLT Program at Stark State College incorporates student course evaluations to ensure the program is meeting the needs of the students. These evaluations provide essential insight into the learning experience, instructional effectiveness, and curriculum relevance, helping the program maintain high standards and responsiveness to student needs.

At the end of each semester, students complete anonymous evaluations of both the course content and instructional effectiveness. These evaluations include both Likert-scale ratings and open-ended comment sections. While quantitative scores help identify general trends in satisfaction, the narrative comments often provide richer context, including:
Specific feedback on the clarity of instruction
Usefulness of assignments and laboratory activities
Recommendations for course pacing or content emphasis
Suggestions for supplemental learning materials

These evaluations are reviewed each term by the Program Coordinator in collaboration with faculty. Instructors reflect on student comments as part of their annual self-assessment, and in some cases, changes to teaching methods or assessment strategies are implemented based on student input.

	assessment of additional review measures provide an example of the change: Based on repeated feedback about a need for lecture material on microscopic urinalysis to be available prior to the lab session on microscopic urinalysis, the instructor provided students with narrated lecture material that could be reviewed prior to the lab session.   Review of this implementation of narrated lecture will be reviewed each time the course is offered and adjusted based on student suggestions. 
	b_3: Students were better prepared for the lab session on microscopic urinalysis. 
	NA No Annual Survey Action Plan was required: On
	a: 
	b_4: 
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