[image: A blue and black triangle

Description automatically generated]
Discussion Item
[bookmark: Check4][bookmark: Check5][bookmark: Check1][bookmark: Check2][bookmark: Check3] |_| All Committees    |_| PARC and RCAP    |_| DRC    |_| PARC    |X| RCAP    |_| BOD
	Request From: Staff


	Summary of Discussion Item: Update on Strategic Plan



	Rationale for Request:
Ensure review committees are kept up to date on where we are with the strategic plan.


	Proposed Next Step:
None 

	Potential Effects/Concerns of Request (Documents/Policy Changes):




	Discussion:










	Total Tasks
	Implemented/Completed
	Continuous/In Progress
	Upcoming/Planning

	93
	58
	16
	19




Over half of the NAACLS strategic plan, approved at the April 2021 Board of Directors meeting, has been completed or implemented five years later. 
 
Tasks changed to “implemented/completed” status since the last meeting.
· All IDEA related tasks
· Program Services Observe Site visits
· Annually Review Policy and Procedure Manual
· Outcome Data Analyzation
· IFBLS Representation
· Targeted Sponsoring Participation Education

Additional discussion/action items from review committee agendas that appear on the Strategic Plan.
· DCLS Advocacy
· Volunteer Evaluation
· International Task Force
· Aligning of Internal Documents
· PD Orientation
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