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The Interim Report serves to confirm the program is reviewed to ensure alignment with current 
standards, with attention to Standard II Assessment and Continuous Quality Improvement. 

Additional documentation may be submitted with the Interim Report to support narrative 
statements, although it is not required.  The maximum number of pages submitted as 
documentation with the Interim Report should not exceed 10 pages. 

Complete the following chart with data from the last three active years of outcome 
measures since the ten-year accreditation award.  If the program was inactive since the 
ten-year accreditation award, please note that in the chart and describe in the box below.

Outcome Measures 
- - - 

ASCP BOC Certification Rates % % % 

AMT Certification Rates % % % 

Other Certification Rates % % % 

Combined Certification Rates % % % 

Graduation Rates % % % 

Attrition Rates % % % 

Placement Rates % % % 



 
Outcome Measures: Describe how all program reported outcome measures (certification rates, 

graduation rates/attrition rates, and placement rates) have been analyzed and used in program 

assessment and quality improvement.  

 
 
 
 
 
 
 

a. If a program change has occurred since the last accreditation cycle in response to 
assessment of program reported outcome measures, provide an example of the change.   

 
 
 
 
 
 
 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Graduate Feedback: Describe how graduate feedback that is collected at least three months 

post-graduation (for example, surveys, advisory committee, clinical visits, etc.) has been 

analyzed and used in program assessment and quality improvement. 

 
 
 
 
 
 
 

a. If a program change has occurred since the last accreditation cycle in response to 
assessment of graduate feedback, provide an example of the change.   

 
 

 

 

 



 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Employer Feedback: Describe how employer feedback (for example, surveys, advisory 

committee, clinical visits, etc.) has been analyzed and used in program assessment and quality 

improvement.  

 
 
 
 
 
 
 
a. If a program change has occurred since the last accreditation cycle in response to 

assessment of employer feedback, provide an example of the change.   
 
 
 
 
 
 
 
b. Describe the impact of that program change since implementation. 

 
 
 
 
 
 
 

Additional Review Measures (if applicable): Identify and include how other measures, 

including qualitative measures, are evaluated in this process (for example, review of student 

evaluations, end of course evaluations, other program or faculty evaluations, curriculum 

reviews). 

  
 
 
 
 
 
 
 



a. If a program change has occurred since the last accreditation cycle in response to
assessment of additional review measures, provide an example of the change.

b. Describe the impact of that program change since implementation.

If during the last three active years, one or more Annual Survey Action Plan(s) have been 

required due to not meeting NAACLS benchmarks, describe the impact of the Action Plan(s) 

that was/were provided to NAACLS. 

NA, No Annual Survey Action Plan was required. 

a. Describe the benchmark(s) that was not met and the Action Plan created.

b. Describe the impact of the Action Plan(s) since implementation.

Name: Date:  /  / 

 Please type your name below. Do not use E-Sign or “Save a certified copy”. 
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	assessment and quality improvement: The MLT Program Graduate ASCP-MLT BOC pass rates are reviewed, analyzed, and reported for each graduating class. It is the goal of the MLT program to not only meet the 75% three-year benchmark established by NAACLS, but to exceed it.  ASCP Certification exam pass rates are part of the MLT Program Annual Goals that are reported each year to the Harcum College Office of Academic Affairs. Currently, 3-year ASCP-MLT BOC Exam pass rates for 2022, 2023, 2024 graduates is 78%. This data is shared annually with Advisory Board members and faculty. 
The MLT Program graduate completion rates are reviewed, analyzed, and reported for each graduating class. It is the goal of the MLT program to not only meet the 70% three-year benchmark established by NAACLS, but to exceed it. Currently, 3-year MLT graduation rates for 2022, 2023, 2024 graduates is 100%. Graduation/Attrition rates are part of the MLT Annual Goals that are reported each year. All incoming MLT students are recorded by the Program Director on the MLT Student Enrollment Tracking Table. This table helps to follow students from their initial enrollment through to graduation, noting current semester enrollment or the last semester in which the student was enrolled. This aids in tracking student persistence and attrition semester-to-semester.
The MLT Program graduate job placement rates are reviewed, analyzed, and reported for each graduating class. It is the goal of the MLT program to not only meet the 70% three-year benchmark established by NAACLS, but to exceed it. The MLT Program graduate job placement rates are reviewed, analyzed, and reported for each graduating class. Currently, 3-year MLT placement rates for 2022, 2023, 2024 graduates is 100%. Job placement rates are part of the MLT Annual Goals that are reported each year to the Office of Academic Affairs. This data is shared with Advisory Board members and with all faculty at semi-annual meetings. MLT Graduates are sent a survey initially at 6 months post-graduation by the MLT Program Director through Survey Monkey. The Graduate Survey contains questions on current student employment status and/or if they are continuing their education. Upon return of the graduate survey, or if the Program Director is informed of a graduate’s job acquisition as a medical lab technician, employers are sent the  Employer Survey which contains questions regarding job responsibilities and an evaluation of the graduate/employee performance. Data from these surveys is reviewed by the Program Director and Clinical Coordinator, and shared with the Advisory Board and faculty as reflected in meeting minutes.
Current and potential students can access current 3-year program outcomes as posted on the MLT program website:
www.harcum.edu>> Academics>>Degree Programs>>Medical Laboratory Technician
and accessible through the link:
https://www.harcum.edu/s/1044/bp20/interior.aspx?sid=1044&gid=1&pgid=2906



	assessment of program reported outcome measures provide an example of the change: Since the 3-year MLT outcomes have each exceeded NAACLS benchmarks, there have been no program changes in response to the assessment of program reported outcomes measures.

	b: NA
	analyzed and used in program assessment and quality improvement: Graduates are sent the “Graduate Lab Science Survey for Harcum College” through Survey Monkey to their personal email address within 6 months after graduation from the MLT program. The survey consists of 17 short answer questions to collect data that includes where the graduate is employed, preparedness as an entry-level MLT, and level of satisfaction in their job. Survey results are reviewed and analyzed by the MLT Program Director and Clinical Coordinator, and results shared with faculty and Advisory Board members at annual meetings. Specific questions that are analyzed and used as a basis for program assessment and improvement include:
• How would you rate your preparation at Harcum College for theoretical knowledge (lecture courses) for your position?
• How would you rate your preparation at Harcum College for applied skills (campus student labs) for your position?
• How would you rate your preparation at Harcum College for practical skills (clinical experience) for your position?
• What were the strong points of your education at Harcum College?
• What were the weaker points of your education at Harcum College?
Upon review of 2021-2024 Graduate Survey data, listed below are comments from the Graduate Surveys:
2024 Graduates reported that the theoretical and practical skills in the MLT program were above average to excellent in preparing them as an entry-level MLT. 
Graduates noted the instructors and lab experience as a strong points of the program.
2023 Graduates reported that the theoretical and practical skills in the MLT program were excellent. Graduates suggested that notes/PPT’s be supplemented with instructor videos  
2022 Graduates responded that their preparation as an entry level MLT in the areas of theoretical knowledge (lectures), applied skills (student labs) and practical experience (practicum) were above average
2021 Graduates cited that Instructors were very professional and enthusiastic, Job preparation as an MLT was consistently rated above average or excellent, labs and flexibility of the program were strong points



	assessment of graduate feedback provide an example of the change: Resulting from the analysis of Graduate Survey data, MLT courses were enhanced by using Zoom more frequently to increase instructor-student interaction throughout all MLT online courses. Instructors hold an introductory class Zoom meeting to discuss student schedules and an optimum time to meet, then schedule Zoom meetings throughout the semester at pivotal points in the course (such as prior to exams). Zoom meetings are recorded and posted for student viewing.
	Employer Feedback Describe how employer feedback for example surveys advisory: The enhancement of courses using Zoom more frequently has led to increased satisfaction from students in their online MLT courses and a sense of connection with their online instructor as reflected in student feedback.
	If a program change has occurred since the last accreditation cycle in response to: Employers of MLT graduates are sent the “Employer Lab Science Survey for Harcum College” through Survey Monkey upon review of the completed Graduate Survey, which allows graduates to report information on their employment. In addition to the survey, graduate employment data is collected informally from graduates who directly correspond with the Program Director and Clinical Coordinator. Survey results are reviewed and analyzed by the MLT Program Director and Clinical Coordinator, and results shared with faculty and Advisory Board members at annual meetings. The Employer Survey consists of 14 short answer questions to collect data on graduate performance in the workplace. Specific survey questions that are analyzed and used as a basis for program assessment and improvement include:
• Proficiency in operation and troubleshooting of equipment
• Knowledge of clinical correlation
• Understanding of quality control
• Demonstration of initiative
• Problem solving ability
• Would you hire another graduate from Harcum’s Lab Science programs?
Upon review of 2021-2024 Employer Survey data, listed below are comments from the Employer Surveys:
2024 Employer response was positive and the clinical sites answered that they would hire future Harcum grads, however, one site did not answer the question.
2023 Employer response was positive and the clinical site answered that they would hire future Harcum grads! The site reported that student was well organized
2022 All employers would hire another Harcum MLT grad. 2 of 4 grads exceeded entry-level standards
2021 No employer responses

	b_2: Resulting from low Employer Survey response, as noted for 2021, employer survey outreach was increased through repeated requests for completion.  Follow up phone calls were made to those employers who still had not responded to the survey sent via email.
	Additional Review Measures if applicable Identify and include how other measures: Improvement was noted in the response rate on the employer survey: 
• 100% for 2024 
• 50% for 2023
• 80% for 2022

	undefined: The Harcum College Lab Science Department follows an annual program assessment plan to determine the effectiveness of the Medical Laboratory Technician program in educating students to meet the qualifications of an entry-level MLT. Elements of this assessment plan include:
• Program Learning Outcomes – completed by the Program Director annually and reviewed by the MLT Faculty and Advisory Board
• Program Goals  – completed by the Program Director annually and reviewed by the MLT Faculty and Advisory Board
• Academic Affairs Assessment Report – completed by the Program Director annually and reviewed by the Assistant Vice-President of Academic Assessment
• NAACLS Annual Report – completed by the Program Director annually and reviewed by NAACLS Staff. Outcomes Measures from the NAACLS Annual Report are shared with the MLT Faculty and Advisory Board
• SmartEval course evaluations – completed by Students each semester and reviewed by the Instructor and Program Director
• Clinical Site Evaluation of Student Performance – completed by the Clinical Site Supervisor each semester and reviewed by the Clinical Coordinator and Program Director
• Student Evaluation of Clinical Site – completed by Students each semester and reviewed by the Clinical Coordinator and Program Director
• Informal Course Evaluation – completed by Students each semester and reviewed by the Instructor and Program Director
• Comprehensive Final Exams – completed by Students each semester and reviewed by the Instructor and Program Director
• Instructor Reflections – completed by Instructors periodically  and reviewed by the Program Director
• Peer Observation – completed by the College Faculty Peer Review Committee on a 5-year cycle and reviewed by the Program Director
• Graduate Survey – completed by MLT recent graduates and reviewed by the Clinical Coordinator and Program Director
• Employer Survey – completed by employers of recent MLT graduates and reviewed by the Clinical Coordinator and Program Director
• NAACLS Self-Study and Site Visit – completed by the Program Director each accreditation cycle and results reviewed by the Program Director, Faculty, and Advisory Board

	assessment of additional review measures provide an example of the change: The MLT Program Director and Faculty continuously look for ways to improve the teaching and learning experience for students. Ideas for improvements stem from assessment data, as noted above, and also from other areas such as conferences, informal conversations with clinical staff and faculty, and grants. Enhancements to the MLT program since 2020 include:
• The MLT program partnered with Patient First Labs to offer a one day clinical lab job shadow experience for first-year MLT students as part of the MLS 101 Introduction to MLT course and a one-day phlebotomy observation experience for second year students as part of the MLS 240 Applied Techniques 2 lab 
• The MLT student labs acquired a Point 180 QT chemistry analyzer for student instruction through Perkins Grant Funds
• The MediaLab Ethics and Code of Conduct in Healthcare course was added to the Canvas online instructional modules for the MLS 114 and MLS 231 labs
• MLT Competency Checklists were revised based on feedback from clinical affiliates. Lab tests not routinely performed were removed such as Bleeding Time from the Coag rotation, Myoglobin from the Urinalysis rotation, Pooling platelets from the Blood Bank rotation, among other items.

	b_3: The impact of the MLT program Improvements noted above has been positive in strengthening the learning goals in the MLT curriculum. First-hand experience in an outpatient lab observing lab procedures and phlebotomy allows student to gain real-world insight into their chosen career as an MLT. The Point 180 QT analyzer exposes MLT students to kinetic and enzymatic analytical techniques in the student labs and contributes to the enhancement of learning within the student laboratory setting. Ethics has become a requirement for the ASCP-CMP certification and an important focus in the healthcare field in general. Updating MLT competency checklists is vital in keeping current with the ASCP-MLT Exam content guidelines and changing technology and testing in the clinical lab. Program assessment and change is vital to maintaining the standards of NAACLS and program outcomes.
	NA No Annual Survey Action Plan was required: On
	a: NA
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