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	Request From: Apprenticeship Task Force


	Summary of Discussion Item: To provide feedback on the following standard changes (2024 Standards Only)
· Standard V.G: Compensation during clinical hours is allowed, but learning must not be compromised by employment obligations.
· Standard IV.A.1.k.v - The following must be defined, published, and readily available to prospective and enrolled students: Policies and procedures for ensuring student compensation not compromising learning experiences during clinical hours.


	Rationale for Request:
At the July 2025 NAACLS Joint Review Committee session, the group discussed the advantages and concerns of NAACLS Standards that allow apprenticeship models. At the following September Board of Directors meeting, the board approved a charge for the Apprenticeship Task Force. The enclosed standard change is the result of that charge.
	

	Proposed Next Step:


	Potential Effects/Concerns of Request (Documents/Policy Changes):


	Discussion:
















Apprenticeship Task Force: Chair – April Orange, Elaina Bleifield, Keri Brophy-Martinez, Christen Diel, Brandy Greenhill, Taiquanda Windbush

The Apprenticeship Task Force has met regularly since the September board meeting. Based on those meetings, the task force recommends the following.

· Changing standard V.G to allow for compulsory employment and payment during clinical hours.
· The task force identified these two aspects of the standards as the main barriers to programs implementing apprenticeship models.
· Adding language to Standard IV to protect students.
· Enabling payment during clinical hours for all disciplines. 

The task force reached these decisions through informative discussions and feedback from employers, educators, and peer accreditors. While the discussions and feedback were informative in many areas, the most revelatory of the exchanges was often centered on concerns about losing clinical rotation locations. Accreditors, employers and educators did not experience losses in clinical rotation spots. Conversely, the opportunities to provide applied learning experiences to employees may generate additional investment from clinical sites overall. For a summary of the task force’s discussions, please see below.

Employer Experience
The task force welcomed Mike Baron, Executive Director of Clinical Laboratory Operations at Wisconsin Diagnostic Laboratories (WDL), and Patty Boyer, Program Director and Laboratory Education Coordinator at Wisconsin Diagnostic Laboratories, to discuss their experience establishing training noncertified positions to compensate for the labor shortage. Initially, Mr. Baron developed an apprenticeship program focused on specialists rather than generalists. That initial program has removed the need for employing traveling MLS practitioners and improved lab efficiency. Recently, WDL started an apprenticeship program for MLS practitioners, hiring Ms. Boyer to oversee it.

The MLS training program is a pathway for individuals with a bachelor’s degree to work in the lab while receiving MLS training. The program, led by Ms. Boyer, who is ASCP MLS-credentialed and a current RCAP member, combines classroom instruction using ASCP checklist resources with hands-on lab experience, offering a 30-month certification path with a high first-time pass rate in specialty areas. Mr. Baron noted that while the program faced initial resistance from certified technicians, it has since become successful, with non-certified trained staff performing well and eventually earning the title of Medical Lab Scientist upon certification. 

The program recently hired Ms. Boyer specifically to help meet the NAACLS Standards, even if accreditation wasn’t an option. The program felt that someone experienced with the NAACLS Standards would increase the likelihood of apprentices successfully passing the ASCP BOC or AMT exam.

Educator Experience
The task force also met with Ms. Sally Pestana. Prior to retirement, Ms. Pestana served as the Health Education Non-Credit Program Director after over 25 years as an MLT Program Director at Kapiolani Community College. In her non-credit position, she registered over 30 programs as Department of Labor (DOL) recognized apprenticeship programs.

Ms. Pestana highlighted that registered DOL apprenticeships involve a sponsor, an employer, a training provider, and an apprentice. Sally highlighted examples of sponsors, including large employers such as Boeing and professional associations, and explained the extensive paperwork required to manage registered DOL apprenticeships.

Ms. Pestana discussed the potential of healthcare training programs to serve as models for healthcare apprenticeships, highlighting the financial benefits for both training providers and students. She shared insights on apprenticeship contracts, noting the considerable DOL focus on protecting apprentices and the expectations placed on employers. Ms. Pestana highlighted that NAACLS would need to reevaluate its stance on student compensation during clinical hours (Standard V.G).

Accreditor Experience
After the discussions with employers and educators, the task force shifted its focus to accreditors. The task force developed a survey for the Association of Specialized and Professional Accreditors (ASPA) membership, focusing on two topics: accreditors' experience with DOL Apprenticeships and payment during clinical hours. Of the eleven accreditors that responded, three allowed payment during clinical hours. Two of those three had programs with DOL-registered apprenticeships, and the third allowed payment during experiential learning (a residency program). The task force identified the following as major takeaways:

Those accreditors that do not allow payment during clinical hours have similar concerns to NAACLS' historic concerns – using employment as an excuse to deprioritize education.
Accreditors that allow pay during clinical hours have student protection language similar to the language NAACLS already has in its standards

Those that have DOL-registered apprenticeships are not seeing a loss of clinical sites. This was a concern of the task force during initial meetings.







image1.png




