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I. Expectations as a representative of the organization:
a. Approaches accreditation in a supportive, not prescriptive or punitive manner.
b. Follows the policies and procedures established by the NAACLS Board of Directors.
c. Collaborates dependably with assigned partner(s) regarding reports and reviews.
d. Contributes to an inclusive and respectful environment.Contributes to a respectful, collaborative, and professional environment.
e. Is receptive toRespects differing interpretations of NAACLS Standards and Standards Compliance Guide.
f. Represents NAACLS professionally in all communications and interactions with programs, volunteers, staff, and the public.
g. Avoids real or perceived conflicts of interest and promptly discloses any potential conflicts to NAACLS.
h. 
II.  Expectations for content expert knowledge:
a. Comprehension Comprehends of the current NAACLS’ Standards.
b. Demonstrates cCompetency in evaluating standards to align with materials provided during review.
c. Understands the purposes of accreditation.
d. Familiar withDemonstrates knowledge of current practices in:
i. Clinical laboratory procedures.
ii. Evaluation of essential personnel and physical resources for clinical services and educational purposes.
iii. Health professions education.
      e. Demonstrates a commitment to maintaining current knowledge of accreditation    practices through ongoing volunteer education and training.
f. Applies the Standards consistently across all program reviews regardless of program size, or location.
III. Expectations of performance as a content expert:
a. Demonstrates the ability to makeing objective assessments and nonun-biased reviews.
i. Follows established policies and procedures.	Comment by Jennifer Knight: This seems to be saying the same thing as “Demonstrates making objective assessments…”
ii. Maintains objectivity and fairness.
b. Relates all concerns in program reviews to current NAACLS Standards.
c. Consistently respects and maintains confidentiality of privileged information.
d. Consistently completes review forms thoroughlyper current policies and procedures.
e. Performs reviews in a professional manner.	Comment by Jennifer Knight: This seems like site visitor behavior.
i. Dresses professionally for the visit setting.
ii. Demonstrates calm, confident, and courteous behavior throughout the process.
                  e. Bases all accreditation decisions and recommendations soley on documented evidence.
                  f. Distinguishes between personal preferences, best practices, and required Standards when evaluating compliance.
IV. Expectations of volunteer skills:
a. [bookmark: _heading=h.tv55i0ybwhc0]Is adaptableDemonstrates adaptability to computer technology (Microsoft, Adobe, Web forms, file sharing sites, etc.).
b. [bookmark: _heading=h.n4w4wjktzha2]Is proficient Demonstrates proficiency in grammatically correct evidence-based writing skills.correct, clear, concise, evidence-based writing.
c. Consistently Maintains consistent meets deadlinesdeadline submission set by NAACLS Staff and peers.
d. Responds to communication in a timely manner.
e. Demonstrates effective organizational and time-management skills to complete assignments accurately and on schedule.     
f. 
V. Additional expectations of site visitor:
a. Gathers relevant information through observations, interviews, and document review while maintaining discretion and confidentiality.
b. Remains flexible to logistical changes.
c. Dresses professionally for the site visit setting.
d. Remains calm, confident and courteous throughout the process. 
e. Conducts interviews in a respectful, professional, and non-intimidating manner.
f. Maintains an appropriate balance between information gathering and minimizing disruption to program operations.
g. Collaborates effectively with fellow site visitors to develop consensus findings and recommendations.

